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Career Decision Matrix
Use numbers to clarify priorities—not replace judgment
	Name
	________________________
	Class
	________________________

	Date
	________________________
	Calculator
	Recommended



	SCENARIO



	Jordan is comparing three career options. Ratings are fictional classroom data on a 1–5 scale. Your job is 



	to calculate the result, test what happens when priorities change, and explain the limits of the tool.


Part 1 — Priorities and Ratings
	Criterion
	Weight
	Electrician
	Accountant
	Digital Marketing

	Income
	30%
	4
	4
	3

	Quick entry
	20%
	4
	2
	3

	Stability
	25%
	5
	4
	3

	Creativity
	15%
	2
	2
	5

	Flexibility
	10%
	3
	3
	4


Part 2 — Calculate Weighted Scores
	FORMULA



	Rating × decimal weight = weighted score. Example: a rating of 4 with a 30% weight becomes 4 × 0.30 = 



	1.20.



	Criterion
	Electrician weighted
	Accountant weighted
	Digital Marketing weighted

	Income
	________
	________
	________

	Quick entry
	________
	________
	________

	Stability
	________
	________
	________

	Creativity
	________
	________
	________

	Flexibility
	________
	________
	________

	TOTAL
	________
	________
	________


Part 3 — Interpret
Which career ranks first under Jordan's original priorities?
________________________________________________________________________________
________________________________________________________________________________
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CFMNY.org  |  Student Decision Tool ________________________________________________________________________________ 
What does the winning score mean—and what does it NOT mean? 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________
Part 4 — Sensitivity Test 
Change Creativity from 15% to 30% and Stability from 25% to 10%. Keep the other weights unchanged. Confirm the new weights total 100%, then recalculate.
New weight total: _______%
	Career
	New total
	Change in rank / what happened?

	Electrician
	______
	

	Accountant
	______
	

	Digital Marketing
	______
	


Part 5 — Judgment 
Why did changing two weights affect the ranking?
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
Why should a decision matrix support—but not make—the final career decision?
________________________________________________________________________________ ________________________________________________________________________________ ________________________________________________________________________________ Name one important career factor that is difficult to score from 1–5.
________________________________________________________________________________ ________________________________________________________________________________ ________________________________________________________________________________
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